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Components of an Effective ABA Program  

Catherine Tam

˴͔ͦͣͨͦͤͤͭ·Ήͺͺ͔͙͍͚ͭͤͦ͟ABA-
͎ͨͪͦͪ͊ͣͣ·

˴Ή͙ͭͪͤ́͊ͣ



Not all ABA is alike!
ɧɿ ɼʋɿ ɚɜɚ-ʉʈɾʏʈɾʕ ʈɾʂʇɺʄʈɼʕ!



Protocol-driven 
ABA

Autism 
Partnership

Method
ɚɜɚ, ʈʊʂɿʇʌʂʊʈɼɺʇʇʕʃ ʇɺ ʉʊʈʌʈʄʈʅ ɦɿʌʈɾ  Autism Partnership



Autism Partnership Method

ÅBehaviourally based 
interventions/ ˤ͔ͣ΄͔͊ͭ͡Έ͍ͫͭͦ, 
͍͔͍͔͔͙͙ͦͫͤͦ͊ͤͤͦͤ͊ͨͦ͒ͤ

ÅInterventionists conduct in - the -
moment analysis/ ˿͔ͨͼ͙͙͊ͫͭ͡·͍ͨͪͦͦ͒Ύͭ
"͙͍͊ͤ͊ͭ͘͡ ͔ͯ͟΅͔͔͔ͣͣͦͣͤͭĹ

ÅCLINICAL JUDGEMENT/˴ ˶ˮ˹ˮ̉˩˿˴˻˩
˾˩̊˩˹ˮ˩

ÅSensitivity to the whole familyŅs needs 
and the culture that is part of the 
familyŅs life/ˣ͔͔͔ͪ͗ͤͦͦͭͤͦ΄͔͙͔ͤ͟
͔ͨͦͭͪ͋ͤͦͫͭΎ͍͔͚͔ͣͫͫͣΈ͙͙͟ ͯ͡Έ͔ͭͯͪ, 
ͦͭͦͪ͊͟ΎΎ͍͡Ύ͔ͭͫΎ;͊ͫͭΈΌ͙͙͔͗ͤͫͣ͘Έ͙

ɦɿʌʈɾ  Autism Partnership



Staff training - Induction training
˻͋ͯ;͔͙͔͔ͤͨͪͫͦͤ͊͊͡- ͍͍ͦ͒ͤ·͚͔͙͎ͭͪͤͤ

Protocol-ŘǊƛǾŜƴ !.!κˢˤˢΣ 
͙͔͙͍ͦͪͤͭͪͦ͊ͤͤ·͚ ͤ͊ ͨͪͦͭͦͦ͟͡ 

!taκ˸͔ͭͦ͒  !ǳǘƛǎƳ 
Partnership

Duration of induction 
training / 

͙͔ͨͪͦ͒ͦ͗ͭ͡͡ΈͤͦͫͭΈ 
͙͔ͦͤ͊ͦͣͭ͘͟͡Έ͎ͤͦͦ 

͔͙͎ͭͪͤͤ͊

н ǘƻ р Řŀȅǎ όмл ǘƻ пл ƘƻǳǊǎύ κ ͦͭ н 
͒ͦ р ͔͚͒ͤ όͦͭ мл ͒ͦ пл ;͍͊ͫͦύ

п ƳƻƴǘƘǎκп ͔ͣͫΎͼ͊

Major format of 
ǘǊŀƛƴƛƴƎκ͍͚ͦͫͤͦͤͦ ͺͦͪͣ͊ͭ 

ͦ͋ͯ;͔͙ͤΎ

Didactics and 
ƻōǎŜǊǾŀǘƛƻƴκ˻͋ͯ;͔͙͔ͤό͔͟͡ͼ͙͙ύ ͙ 

ͤ͊͋͡Ό͔͙͔͒ͤ

Hands-on training with 
ǎǘǳŘŜƴǘκ˽͙ͪ͊ͭ͟;͔͙͔ͫ͟ 
͊ͤ͘Ύ͙ͭΎ ͫ ͯ;͔͙͙ͤ͊ͣ͟

9Ǿŀƭǳŀǘƛƻƴκ˻ͼ͔ͤ͊͟

Time-based, multiple-choice 
ǉǳŜǎǘƛƻƴǎκˤͦͨͪͦͫ· ͫ 

͔͍͔ͣͤͦ͗ͫͭͤͤ·ͣ ͍·͋ͦͪͦͣΣ 
͍ͦͫͤͦ͊ͤͤ·͔ ͤ͊ ͍͔͔͙ͪͣͤ

Performance-ōŀǎŜŘκ˻͍ͫͤͦ͊ͤ 
ͤ͊ ͍·͔͙͙ͨͦͤͤ͡



Staff training - Supervisor
͔͙͎͔́ͪͤͤͨͪͫͦͤ͊͊͡- ˿͔͍͙ͯͨͪͦͪ͘·

Protocol-ŘǊƛǾŜƴ !.!κˢˤˢΣ 
͙͔͙͍ͦͪͤͭͪͦ͊ͤͤ·͚ ͤ͊ ͨͪͦͭͦͦ͟͡

!taκ˸͔ͭͦ͒  !ǳǘƛǎƳ tŀǊǘƴŜǊǎƘƛǇ

Duration of 
ǘǊŀƛƴƛƴƎκ˽͙͔ͪͦ͒ͦ͗ͭ͡͡ΈͤͦͫͭΈ 

ͦ͋ͯ;͔͙ͤΎ
!ǊƻǳƴŘ нΦр ȅŜŀǊǎκ˻ͦͦ͟͡ нΦр ͔ͭ͡р ȅŜŀǊǎ Ҍ κ ˣ͔͔ͦ͡ р ͔ͭ͡

Major format of 
ǘǊŀƛƴƛƴƎκ˻͍͚ͫͤͦͤͦ ͺͦͪͣ͊ͭ 

ͦ͋ͯ;͔͙ͤΎ

Coursework and supervised 
ŦƛŜƭŘǿƻǊƪ όнллл ƘƻǳǊǎύκ˴͍ͯͪͫͦ͊Ύ 
ͪ͊͋ͦͭ͊ ͙ ͔͎͙ͤͦͪ͊ͤ;͔ͤͤ͊Ύ 
͙ͨͪ͊ͭ͊͟͟ όнллл ;͍͊ͫͦύ

Supervision, mentoring, weekly 
group training, monthly agency-
ǿƛŘŜ ǘǊŀƛƴƛƴƎκ˿͔͍͙͙͙ͯͨͪ͘Σ 

͍͙ͤ͊ͫͭ͊ͤ;͔͍ͫͭͦΣ ͔͔͔͔͗ͤ͒͡Έͤ·͔ 
͎͍ͪͯͨͨͦ·͔ ͔͙͍͙ͭͪͤͪͦ͟Σ 

͔͔͔͗ͣͫΎ;ͤ·͔ ͙͍ͦͪͨͦͪ͊ͭͤ͟·͔ 
͔͙͎͙ͭͪͤͤ

9Ǿŀƭǳŀǘƛƻƴκ˻ͼ͔ͤ͊͟
Written 

ŜȄŀƳƛƴŀǘƛƻƴκ˽͙ͫΈ͔ͣͤͤ·͚ 
Ή͔͊ͣͤ͘͟

Performance-ōŀǎŜŘκ˻͍ͫͤͦ͊ͤ ͤ͊ 
͔ͪͯ͘͡Έ͙͍͙ͭ͊ͭͤͦͫͭ



Staff training - Supervisors/
͔͙͎͔́ͪͤͤͨͪͫͦͤ͊͊͡- ˿͔͍͙ͯͨͪͦͪ͘·



Clinical skills in supervisors/
˴͙͙ͤ͡;͔͙͔͍ͫͤ͊͟·͙ͯͫ͟ ͔͍͙͍ͯͨͪͦͪͦ͘

Analytical skills/
ˢ͙͙ͤ͊ͭ͡;͔͙͔ͫ͟ 
͍ͤ͊·͙͟

People
ǎƪƛƭƭǎκ˹͍͊·͙͟ 
ͪ͊͋ͦͭ· ͫ ͡Ό͒Έ͙ͣ

Case 
ǾŀǊƛŜǘƛŜǎκ˾͙͔͊ͤͦͦ͋ͪ͊͘͘ 

͔͚͍ͫͦ͟

Therapy 
ǎƪƛƭƭǎκ˹͍͊·͙͟ 
͔͙͙ͭͪ͊ͨ

Leadership skills
κ˶͙͔͙͔͒ͪͫ͟ ͍ͤ͊·͙͟

Knowledge 
about Autism/

˭͙ͤ͊ͤΎ ͦ͋ ˢ͙͔ͯͭͣ͘



Decision -making - Intensity and 
consistency/ ˽͙ͪͤΎ͙͔͔ͭͪ΄͔͙͚ͤ- ˮ͔͙͍ͤͭͤͫͤͦͫͭΈ͙
͔͍͔ͨͦͫ͒ͦ͊ͭ͡͡ΈͤͦͫͭΈ

Protocol-ŘǊƛǾŜƴ !.!κˢˤˢΣ 
͙͔͙͍ͦͪͤͭͪͦ͊ͤͤ·͚ ͤ͊ 

ͨͪͦͭͦͦ͟͡ 

!taκ˸͔ͭͦ͒  !ǳǘƛǎƳ 
Partnership

wŜŎƻƳƳŜƴŘŀǘƛƻƴǎκ˾͔͔ͦͣͤ͒͊͟
ͼ͙͙

Consumer-based/
˽͔͙͔ͦͭͪ͋ͭ͡Έ͙͚ͫ͟ ͨͦ͒ͻͦ͒

Clinician-based and evidence-
ōŀǎŜŘκ˴͙͙ͤ͡;͔͙ͫ͟ ͙ ͤ͊ͯ;ͤͦ 

͍ͦ͋ͦͫͤͦ͊ͤͤ·͚

LƴǘŜƴǎƛǘȅκˮ͔͙͍ͤͭͤͫͤͦͫͭΈ
Minimal 

ƛƴǘŜƴǎƛǘȅκ˸͙͙ͤͣ͊͡Έͤ͊Ύ 
͙͔͙͍ͤͭͤͫͤͦͫͭΈ

hǇǘƛƳŀƭ ƛƴǘŜƴǎƛǘȅκ˻͙ͨͭͣ͊͡Έͤ͊Ύ 
͙͔͙͍ͤͭͤͫͤͦͫͭΈ

Alternative 
ǘǊŜŀǘƳŜƴǘǎκˢ͡Έ͔͙͍ͭͪͤ͊ͭͤ͊Ύ 

͔͙ͭͪ͊ͨΎ

/ƻƴǎǳƳŜǊΩǎ ŎƘƻƛŎŜκ˹͊ 
͔͙͔ͯͫͣͦͭͪͤ ͙͔ͤͭ͊͟͡

Strongly advised 
ŀƎŀƛƴǎǘκ˹͊ͫͭͦΎ͔ͭ͡Έͤͦ ͔ͤ 
͔͔͔ͪͦͣͤ͒ͯͭͫ͟Ύ



Protocol-driven ABA/
ˢˤˢΣ ͙͔͙͍ͦͪͤͭͪͦ͊ͤͤ·͚ 

ͤ͊ ͨͪͦͭͦͦ͟͡ 

ABLLS-R

VB-MAPP

Curriculum guides
κ̂;͔͋ͤ·͔ ͙ͨͦͫͦ͋Ύ

Strengths and learning styles/
˿͙͡Έͤ·͔ ͫͭͦͪͦͤ· ͙ ͙͙ͫͭ͡ ͦ͋ͯ;͔͙ͤΎ

Whole-child development/
˾͍͙͙͔͊ͭ͘ ζ͍͔͎ͫͦ 
͔͔ͪ͋ͤ͊͟ηFocus on pivotal skills/

˿ͺ͙͍ͦͯͫͪͦ͊ͤͤͦͫͭ͟Έ ͤ͊ ͟͡Ό;͔͍·ͻ ͍ͤ͊·͊͟ͻ

APM/
˸͔ͭͦ͒  !ǳǘƛǎƳ 

PartnershipHighly individualised/
ˮ͙͍͙ͤ͒͒ͯ͊͡Έͤ·͚ 

ͨͦ͒ͻͦ͒

Decision -making - Curriculum
˽͙ͪͤΎ͙͔͔ͭͪ΄͔͙͚ͤ- ̂;͔͋ͤ·͔͙ͨͦͫͦ͋Ύ



Pivotal Skills/˴͡Ό;͔͍·͔͍ͤ͊·͙͟

ÅInternal motivation/ ˤ͔ͤͯͭͪͤͤΎΎ͙͍ͣͦͭ͊ͼ͙Ύ

ÅSocial interest/ ˿ͦͼ͙͊͡Έͤ·͚͙͔͔ͤͭͪͫ

ÅSocial engagement/ ˿ͦͼ͙͊͡Έͤ͊Ύ͙͍͊ͭͤͦͫͭ͟Έ

ÅAttention/ ˤ͙͔ͤͣ͊ͭ͡ΈͤͦͫͭΈ

ÅEffort and persistence/ ͙͙̂ͫ͡Ύ͙ͤ ͚͊ͫͭͦ;͙͍ͦͫͭΈ

ÅThinking/ ͔͙͔̂ͣͤ͒ͯͣ͊ͭΈ

ÅIndependence/ ˹͔͍͙͙͊ͫͣͦͫͭ͘Έ



Decision-making - Treatment
˽͙ͪͤΎ͙͔ͭ ͔ͪ΄͔͙͚ͤ -ˤ͔ͣ΄͔͊ͭ͡Έ͍ͫͭͦ

ÅProtocol -driven/ ˢˤˢ, 
͙͔͙͍ͦͪͤͭͪͦ͊ͤͤ·͚ͤ͊ͨ ͪͦͭͦͦ͟͡

ÅPrompt hierarchy/ ˮ͔ͪ͊ͪͻ͙Ύ
ͨͦ͒ͫ͊ͦ͘͟͟

ÅPrompting strategy/ 
˿͔͎͙ͭͪ͊ͭΎͨͦ͒ͫ͊ͦ͘͟͟

ÅSchedule of 
reinforcement/ ˥ͪ͊ͺ͙͟
͔͔͙͚ͨͦ͒ͪͨͤ͟͡

ÅComplexities of 
instructions/ ͔͙͔̂ͫͦ͗ͤͤ͡
͙ͤͫͭͪͯ͟ͼ͙͚Protocol-driven ABA/

ˢˤˢΣ ͙͔͙͍ͦͪͤͭͪͦ͊ͤͤ·͚ ͤ͊ ͨͪͦͭͦͦ͟͡ 



Decision-making - Treatment
˽͙ͪͤΎ͙͔ͭ ͔ͪ΄͔͙͚ͤ -ˤ͔ͣ΄͔͊ͭ͡Έ͍ͫͭͦ

ÅIn-the -moment analysis to make 
clinical judgement/ ˢ͙͍ͤ͊͘͡
͔ͭͯ͟΅͔͔͔ͣͣͦͣͤͭ͒͡Ύͨͪ ͙ͤΎ͙ͭΎ
͙͙ͤ͟͡;͔͎͔ͫͦͦͪ͟΄͔͙ͤΎ
ÅPrompt hierarchy/ ˮ͔ͪ͊ͪͻ͙Ύ
ͨͦ͒ͫ͊ͦ͘͟͟
ÅPrompting strategy/ ˿͔͎͙ͭͪ͊ͭΎ
ͨͦ͒ͫ͊ͦ͘͟͟
ÅSchedule of 

reinforcement/ ˥ͪ͊ͺ͙͟
͔͔͙͚ͨͦ͒ͪͨͤ͟͡
ÅComplexities of 

instructions/ ͔͙͔̂ͫͦ͗ͤͤ͡
͙ͤͫͭͪͯ͟ͼ͙͚

APM



Clinical 
Judgement/
˴͙͙ͤ͡;͔͔ͫͦ͟ 
͔ͪ΄͔͙͔ͤ

Health/
˭͍͒ͦͪͦΈ͔

Interfering 
ōŜƘŀǾƛƻǳǊκͨ
͔͔ͪͦ͋ͣͤͦ͡ 
͍͔͔͙͔ͨͦ͒ͤ 

Persistence/
˹͚͊ͫͭͦ;͙͍ͦ
ͫͭΈ

Past & present 
ǇŜǊŦƻǊƳŀƴŎŜκ˽ͪͦ
΄͡·͔ ͙ ͋ͯ͒ͯ΅͙͔ 
͔ͪͯ͘͡Έͭ͊ͭ·

Motivation/
˸͙͍ͦͭ͊ͼ͙Ύ

Attentiven
Ŝǎǎκˤ͙ͤͣ
͔͊ͭ͡Έͤͦͫͭ
Έ

Non-verbal 
behaviour/
˹͔͍͔ͪ͋͊͡Έͤͦ
͔ ͍͔͔͙͔ͨͦ͒ͤ

Receptivit
ȅκˤ͙ͦͫͨͪ
͙ͣ;͙͍ͦͫͭ
Έ



Components of treatment

Protocol-ŘǊƛǾŜƴ !.!κˢˤˢΣ 
͙͔͙͍ͦͪͤͭͪͦ͊ͤͤ·͚ ͤ͊ ͨͪͦͭͦͦ͟͡ 

!taκ˸͔ͭͦ͒  !ǳǘƛǎƳ tŀǊǘƴŜǊǎƘƛǇ

wŜƛƴŦƻǊŎŜƳŜƴǘκ˽͔͔͙͔ͦ͒ͪͨͤ͟͡
CƻƻŘ ŀƴŘ ƭƛƳƛǘŜŘ ǘŀƴƎƛōƭŜǎκ͔͒͊ ͙ 
͎͙ͦͪ͊ͤ;͔ͤͤ·͔ ͔͙ͣ͊ͭͪ͊͡Έͤ·͔ 

͔͔͙ͨͦ͒ͪͨͤ͟͡Ύ

Social, activities and 
ŜƴƎŀƎŜƳŜƴǘǎκ˿ͦͼ͙͊͡Έ͔ͤͦ ͔͔͙͔ͨͦ͒ͪͨͤ͟͡Σ 

͙͍͊ͭͤͦͫͭ͟ΈΣ ͍͙͔͚͍͙͔͊ͣͦ͒ͫͭ͘

LƴǎǘǊǳŎǘƛƻƴǎκˮͤͫͭͪͯ͟ͼ͙͙wƻōƻǘƛŎκ˾͙͙͍ͦ͋ͦͭͪͦ͊ͤ͘·͔
bŀǘǳǊŀƭΣ ŜƴƎŀƎƛƴƎκ˩͔͍͔ͫͭͫͭͤͤ·͔Σ 

͍͔͔ͯ͊ͭ͟͡͡Έͤ·͔

LƴǎǘǊǳŎǘƛƻƴŀƭ ŦƻǊƳŀǘǎκ̅ͦͪͣ͊ͭ· ͦ͋ͯ;͔͙ͤΎ
Discrete Trial Training

˸͔ͭͦ͒ ͔ͦͭ͒͡Έͤ·ͻ ͍͋ͦͦ͟͡

Discrete Trial Training
Teaching Interaction

Cool / Not Cool
Continuous Teaching/
˸͔ͭͦ͒ ͔ͦͭ͒͡Έͤ·ͻ ͍͋ͦͦ͟͡
˻͋ͯ;͊Ό΅͔͔ ͍͙͔͚͍͙͔͊ͣͦ͒ͫͭ͘

ζ˴ͪͯͭͦ-˹͔ ˴ͪͯͭͦη
˹͔͔ͨͪͪ·͍͔ͤͦ ͦ͋ͯ;͔͙͔ͤ

[ŜŀǊƴŜǊΩǎ ǊŜǎǇƻƴǎŜǎκ˾͔͊͟ͼ͙Ύ 
ͦ͋ͯ;͊Ό΅͔͎ͦͫΎ

tŀǎǎƛǾŜκ˽͙͍͊ͫͫͤ͊Ύ !ŎǘƛǾŜκˢ͙͍ͭͤ͊͟Ύ

¢ǊŜŀǘƳŜƴǘ {ŜǘǘƛƴƎκ˻͔͙ͫͦ͋ͤͤͦͫͭ 
͍͔ͣ΄͔͊ͭ͡Έ͍ͫͭ͊

Home-ōŀǎŜŘκ˨ͦͣ͊΄͔͔ͤ ͦ͋ͯ;͔͙͔ͤClinic-ōŀǎŜŘκ˻͋ͯ;͔͙͔ͤ ͍ ͔͔̇ͤͭͪ



Parental involvement/ ̂;͙͔͊ͫͭ
͙͔͔͚ͪͦ͒ͭ͡
ÅProvide input about wishes and 

concerns/ ˽͔͍ͪ͒ͦͫͭ͊Έ͔͙ͭͤͺͦͪͣ͊ͼ͙Όͦ
͔͙ͨͦ͗͊ͤ͡Ύͻ͙ͨ ͔ͪͦ͋ͣ͊͡ͻ

ÅBe equipped with knowledge and 
tools to navigate everyday life with 
their child/ ˣͯ͒Έ͔͍͔ͭͦͦͪͯ͗ͤ·͙ͤ͊ͤ͘Ύ͙ͣ
͙͙ ͔͙ͤͫͭͪͯͣͤͭ͊ͣ͒͡Ύͫͦ ͍͔͙ͨͪͦͦ͗͒ͤΎ
͔͔͍ͪ͋ͤ͊ͨ͟ ͍͔͔͍͚͙͙ͦͫ͒ͤͤͦ͗ͤ͘

ÅFacilitate language, social, play and 
self-help at home/ ˻͔͎͋͡;͚͔͊ͭ
͔ͪ;͔͍ͯΌ, ͫ ͦͼ͙͊͡ΈͤͯΌ, ͙ ͎͍ͪͦͯΌ
͔͒Ύ͔ͭ͡ΈͤͦͫͭΈ͙ͫ ͊ͣͦͫͭͦΎ͔ͭ͡ΈͤͦͫͭΈ͍
͒ͦͣ͊΄͙ͤͻ͍͙ͯͫͦ͡Ύͻ

ÅBe a mom or dad!/ ˣͯ͒Έ͔͚͙͙ͭͣ͊ͣͦ͡
͚ͨ͊ͨͦ!




